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What do we mean by 
community evidence?

Communities can have a role in, and even take a lead 
in:

• deciding what evidence is needed and how it 
will be found

• gathering the evidence

• analysing and interpreting what is found

• using evidence

• shaping what is considered as evidence.

https://evaluationsupportscotland.org.uk/wp-
content/uploads/2020/08/engaging_with_evide
ncefinal.pdf 
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Examples of community evidence

• Community and voluntary organisations producing their own 
evidence (e.g. feedback forms from people taking part in activities)

• Evidence from co-produced research (e.g. academics working with 
community and voluntary organisations)

• Community-led action research (where community groups are 
supported to carry out and use their own research)



The value of community evidence

• It’s what we have – showing the impact 
of voluntary and community 
organisations, community-led 
approaches etc.

• It offers unique insights, tapping into 
lived experience and ‘practical wisdom’, 
and benefiting from trust, reach and 
shared understanding.

• Benefits to those who take part – e.g. 
research skills, learning, ‘knowledge is 
power’.



Challenges of community evidence

• Having time, resources and capacity to make use of it ourselves

• Evidence hierarchies – is it seen as less ‘robust’ or ‘authoritative’?

• Ethics can be a challenge in a range of ways

 - As with all research, ethical considerations are really important

 - Trust, power, anonymity and confidentiality

 - Needs to be proportionate

 - Complicated and top-down ethics approval can be unethical



Community-led action research

• Led by communities, who decide the topic, methods and what action 
they will take as a result – it’s their research

• Other people and organisations help, encourage and support.



Supporting community-led action research

Training 
and 

mentoring

Local 
support

Community 
group

Local support could be dedicated 
worker within community organisation 
or from elsewhere, e.g. local authority 
CLD. 

Provides day to day support and 
encouragement. Also plays an 
important role linking group with SCDC.

SCDC provides training, and ongoing 
mentoring support to do research. 

+ Support costs (also provided by SPS)

Research 
project

Includes support for planning, 
methods, analysis, writing up and 
making use of research. Also support 
around ethics and welfare of 
researcher and research participants.

For supporting research, such as running 
costs (e.g. equipment and venues) or 
accessibility (e.g. childcare and translation)

Support from 
Suicide 

Prevention 
Scotland

Funds programme and provides connections 
into policy and strategy around suicide 
prevention



Dunterlie Foodshare



Community survey







Other 
SCDC/CHEX 
work

Peer research – not community-led but high levels of participation – 
benefits of having academic status, and also a good way for some 
community members to be involved due to greater level of support 
and guidance.

Collaboration/co-production in research, e.g. we were one of a few 
organisations from the community and voluntary sector who were 
partners in Common Health Assets.

Resources and guides for evidence and evaluation

Making the case, e.g. CHEX briefings and consultation responses. See  
https://www.chex.org.uk/publications 



Recognising Our Rich 
Tapestry

• Starts from the position that third sector organisations often 
find it difficult to explain how they help to address health 
inequalities. 

• Aims to support commissioners, funders and planners to better 
understand the third sector’s contribution to tackling these 
inequalities.

• Provides a ‘theory of change’ illustrating the links between 
inputs and outputs at different levels

• Encourages commissioners to use it to help understand how 
the third sector organisations contribute to tackling health 
inequalities…

       

• …and to use it as a guide to the kind of evidence they ask from 
the third sector



Where are you on the planscape?

At SCDC we have developed guidance for 
communities on how to input into local 
planning, including:

• plans for place (e.g. local development plans)

• community planning partnerships

• Locality plans (health and social care)

• Childrens services plans

• Community justice plans

https://www.scdc.org.uk/local-place-plans/lpp-
cap-compared/where-are-you-on-the-planscape 
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Local 
Governance 
Review

Community governance structures “should be 
supported to have a community led plan for 
place, setting out what communities want to 
see achieved in their local area; what they 
want and need from public services and what 
they want to deliver and achieve for 
themselves. These plans should build on work 
already carried out by communities and the 
public sector such as Locality Plans, Local 
Place Plans and Community Action Plans”

From the LGR routemap



Thank you!

• Will share slides

• Please feel free to get in touch                   

• 07507107585                  
andrew@scdc.org.uk

 
• Join CHEX - https://www.chex.org.uk/join-

the-chex-network 
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